
SEIU 49+503

Unification
P R O C E S S

Combined boards  
of both union locals.

Joint Council  
 of officers and 

executives coordinates 
unification process.

General Council 
 & 503 Board make 
recommendation to  

full membership.

Committees  
 of members are 
responsible for 

research & evaluation 
of specific aspects of 

unification.

Regional meetings  
 ensure engagement 

of all members 
throughout Oregon & 

SW Washington.

Membership Vote  
 separate votes of both 

union memberships 
make the  

final decision.

SPRING 2013

SUMMER 2013

FALL 2013

WINTER 2013-14

SPRING 2014

Combined 49+503  
board retreat

Information sharing & 
 relationship building

Member Surveys  
Online & Offline

AUGUST

Member Discussions  
Held around the state, provide feedback to committee

L49 TOWNHALLS AUG 4-17 &  
L503 SMALL GROUP DISCUSSIONS AUG 19-30

 Review Recommendations 
Joint Council’s recommendations  

reviewed and clarified  
by 503 & 49 Boards.

Member Discussions
L503 Leadership Conference & Townhall Meetings 

L49 Leadership Conference & worksite discussions.
MARCH - APRIL

Member Discussion
L503 Townhall meetings 

NOVEMBER

Newly-elected leadership develops  
long- & short-term unification  
integration & implementation plans,

making our new union vision a reality.

No

No

No

Yes
 DO WE  

EXPLORE? 

MEMBERSHIP VOTE  
& FOUNDING CONVENTION

BOARDS DECIDE
Shall we EXPLORE 
unification further?

ENVISIONING WHAT A NEW UNION
MIGHT LOOK LIKE

& ACCOMPLISH

GETTING SPECIFIC 
MAKING VISION &  

VALUES CONCRETE  

USING MEMBER INPUT

Convene the  
Joint Coordinating Council

Officers & executives form council  
to guide the process. 

YesMEMBERS VOTE
DO WE UNIFY?

Yes
DECISION

Shall we move forward with a 
full vote of our memberships?

JANUARY

BOARD DECISIONS  & MEMBERSHIP  COMMUNICATION

Committees Chartered
Union Governance & Administration

Dues, Equity & Finance
Member Strength & Leadership

OCT 4-13

Committee Recommendations
Submitted to Joint Council

T H E

COMMITTEE
C H A R T E R S

Unification  
Visioning

Define our values and 
create a vision of what 

SEIU 49 & 503 can 
accomplish together.
Connect that vision to 
how it will improve the 
lives of union members 
and working families.  

Governing
Identify key 

foundational elements 
of a governance 

system, structure and 
governing documents 
that reflect the vision 

and values of the new 
union; foundational 

elements that members 
can build on for years 

to come.

Dues, Finance  
& Resources

Create a dues system 
that is equitable and 
ensures that we have 
adequate resources to 
accomplish our vision.

Member Strength  
& Leadership

Make recommendations 
on what member 

leadership and activist 
roles will be needed 
to accomplish our 

vision and reflect our 
values and to establish 
goals around member 

leadership development 
and activism. 

?
V I S I O N  C O M M I T T E E  G A T H E R S  F E E D B A C K

Vision Committee Retreat
Distilling visions from  

Member Townhalls into  
a single vision  
for a new union

Formalize Committee Findings 
Make recommendations  

to both boards

Unification Visioning 
Committee  
Chartered

LEADERSHIP CONFERENCES

Founding  
convention

The new  
union holds a  

Founding  
Convention.

We look to create a new,  
more powerful union  

dedicated to  

DIGNITY & JUSTICE  
for our members  

and all working people. 

By ORGANIZING  
MORE WORKERS  
we will build power in our  

WORKPLACES &  

COMMUNITIES. 

Our new vibrant, democratic union  
will be a champion of workers’ rights,  

using our  

POWER &  

POLITICAL STRENGTH  
to stand up for  

GOOD JOBS  
that include  

fair wages, job security,  
affordable healthcare,  

a good retirement  
and respect in the workplace.  

QUALITY

We are dedicated to providing the highest 
quality services & care. We take pride in 
our work for the public, patients, clients, 
customers and facilities. We make sure 
members have access to quality education 
and training that allow for career 
advancement, providing opportunities for 
all members to reach their full potential. 
We deliver quality representation by top-
notch staff and stewards, amplifying our 
members’ voices and facilitating action on 
workplace issues.

HIGH  
STANDARDS

We stand together and remain steadfast 
in working toward a fair and just society 
where workers have rights, benefits, a 
living wage, secure retirement and are 
treated with respect and dignity.

ACCOUNTABILITY

We maintain the highest level of 
accountability. As an organization 
of working families we have a social 
responsibility to provide strong, reliable 
services and support workers’ families and 
our greater community. We seek to raise 
up all working people. 

RESPECT

We treat all workers with the utmost 
respect. In workplaces, we demand 
respect for all workers. Within our 
organization we value the capabilities and 
contributions of everyone. We demand 
and give respect for all.

FAIRNESS, EQUITY  
& DIVERSITY

We are an inclusive, welcoming union 
dedicated to equal rights for all workers. 
Every worker, each a valuable part of a 
broad and diverse community, is valued 
and has an equal voice.

HONESTY &  
TRANSPARENCY

Our union is accountable to the highest 
ethical standards and is committed to 
organizational openness at every level. 
This openness strengthens our union and 
promotes effective governance. We are 
committed to these same standards in 
our relations with the greater community 
outside our organization.

VITALITY
As we strive for excellence in our 
organization, and in the services we 
provide, we seek to do so with energy, joy 
and pride. We want our work to reflect the 
values and vitality of the world we envision.

These  VALUES  guide us in achieving our Vision:AS WE MOVE FORWARD WITH  

EXPLORING UNIFICATION,

We commit to this 

vision 

WE ARE 
HERE


