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Towards Institutionalizing a Culture of Responsibility in Nepal & South Asia

As we all know, equal rights, dignity and respect to the socio-cultural differences are the basic pre-requisites for the peaceful and harmonious society. And, of course it is the foundation for the sustainable development not only for the nation but at global context as well. The basic road map leading towards peace and development lies in transforming the culture of greed and selfishness into ‘Culture of Responsibility’. Towards this end, Rahat (A Research Oriented Social Organization and Focal Point of Rights & Responsibility movement, working in Nepal) is putting its all efforts to promote the culture of responsibility in all sectors, segments and professions in the country. It believes that the notion of ‘Responsibility’ does not ease immediately the situation but it may come up as a best alternative solution to make the world a better place to live in, if we all respond positively towards our set roles and everyone will  be settled with rights as well, since rights and responsibilities complement each other. 

   Socio Political Context of Nepal:

  Nepal as a nation is undergoing political instability and unrest and it is a challenge and very difficult task to develop and execute the mechanism of law and order to promote the human rights with focus on peace and development. But it has to be achieved if the civilization and humankind has to survive and continue.    

Although water, air and other natural elements are very important for the survival of the beings or life, but its value increases more severely at the time of crisis, and it becomes the life saver at particular stage. Similarly at this point of time the message and act of Responsibility to affirm other’s rights and peac is the life saver for the whole of humankind. It is also true, that the state of turmoil for long can disturb not only regularity of life but it may destroy the basic norms as well. Although, it is also equally true that   after a series of the chaos or aggression, it is bound to decline, and when the hostility subsides, responsibility supports peace and development. But a major question rises how long? How long the citizens should wait and watch for the transformation of situation from the brutality to gentleness and peace and from insecurity to harmony. Yet there is another way of thinking, some leaders or thinkers extended their opinion that changes can be brought about only through violent revolution, but it has been rightly argued that violence can never bring the sustainable solution. It has been proved in Nepalese context after a series of conflicts and violence although Nepal’s socio-political structures have been completely changed, but it has totally failed to achieve basic expectations of its people-security, law and order, socio-economic betterment and equal opportunity to all for peace and development. So, it is obvious that revolution based on self Realization and through the Responsible actions can only bring meaningful achievements. We all know and realize it, since long back, but we all are forced to face all these issues…why? Perhaps, because people are lacking patience, tolerance, simplicity, duties and commitment and above all the human values itself, they are lost and running just after money, position and so called power, which are momentary ,not lasting long . As a result of this their lives have been complicated, mechanical and finally deprived from peace, satisfaction, love and affection which are the most valuable assets and sources of happiness of human lives.
 
At this juncture of time, the institutionalization of Culture of Responsibility from “Top to Bottom” (Especially for Political parties and their Cadres) may come up as a best remedy or solution in Nepal. Those who are accountable to people need to balance their Rights and Responsibilities. Politics is key to addressing most of the social, political, cultural and environmental ills that humanity is facing today. We must understand that local, national and global politics cannot remain separated from the moral and legal responsibility towards the people it serves. Hence, politics must be loaded with two basic values, ‘the culture of responsibility and the respect for human rights and peace’. These values must be accepted as universally accepted and applied principles.

It has now been universally acknowledged that leadership and development are highly correlated. The root cause of Nepal's endemic problems has partly been traced to the country's coterie of inefficient leaders. Our country is going through such a phase that general public has been compelled to believe that Nepali leaders have created intractable conflict, misuse and abuse of power violating human rights and have driven people further into the bowels of poverty.

Having   knowledge is one thing but putting it to use in the interest of the people is another. Intemperate events in Nepal have provided its leaders with golden opportunities to exercise their leadership skills. Unfortunately, many of them have chosen to use them against their people's interest. Even those who have reorganized their mistakes have been unwilling to admit them. None of them wants to point the finger towards oneself. It is a rarity in Nepal for leaders to come forward and seek forgiveness. So, at this state of situation, Nepal and Nepalese are desperately looking for the responsible and accountable actions in the country. Definitely this type of Forum for Ethics and Responsibility or voice or networking of Human Right defenders for institutionalizing Responsibility in all segments of society can bring the difference. 

Following version can highlight the correlation of the Rights and Responsibilities:

"A stout old lady was walking with her basket down the middle of the street in Petrograd to the great confusion of the traffic and no small penal to herself. It was pointed out to her that the pavement was the place for the foot passenger, but she replied …I am going to walk where I like…we have got liberty now …it did not occur to the dear old lady that if liberty entitled the foot passenger to walk down the middle of the road ..it also entitled the cab-driver to drive on the pavement and that the end of such liberty would be universal chaos.  Ever body would be getting in ever body else's way and n body would get any where individual liberty would have become social anarchy".
 
There is a danger of the world getting liberty drunk in these days….like the old lady with the basket, and it is just as well to remind ourselves of what the rule of the road means. It means that in order that the liberties of all may be preserved if the liberties of ever body must be respected.

Mode of Interventions: 

The workshops, seminars & networking are major interventions through which discourses on creating cultures of responsibility at a larger domain especially focused on various countries within governments, business, education, the media, the arts, academe, and other sectors, emerge as starter for meaningful journey.
 
To have a ‘Universal Declaration of  Human Responsibilities’  and to institutionalize the culture of Responsibility it may look like a dream   at the moment , but we should not forget dreams are the foundation of  reality…..those who dare to dream are the one who have guts to turn it into reality. But, we need to set our mind and soul together to make this dream come true with our continuous efforts.  

In reference to deepening the discussion on Rights and Responsibilities and to frame up a high level Rights and Responsibility Collective in Nepal various actions are initiated to realize the goal.

Specific Activities:

· Questionnaire:

The first activity in this regard was the questionnaire survey in Nepal to understand the popular perception and practices on human responsibility. Number of people responded to the questionnaire and have shown interest to associate with the Rights and Responsibility Collective. 


· Dialogues with eminent people and formation of R&R Collective:

An in-depth consultation was organized at Hotel Manasalu, Lazimpat- in Kathmandu to ascertain and   as well as, for deepening the discussions on Rights and Responsibilities and initiate collective actions in Nepal. Number of eminent persons who responded to the questionnaire from different segment of the professions and civil society organizations such as Human Right Activists, Bureaucrats, Media, Academics, Social Development workers, Conservationists, Political leaders, Policymakers and Planners participated in the deliberations. Finally, an innovative networking of the R &R collective, Nepal inclusive to all representation was formalized to move forward to launch a campaign to popularize the culture of responsibility and develop a Charter of Human Responsibilities specifically in the socio cultural context of Nepal.


· Dialogues with the members of the University Grant Commission (UGC):
 
In an effort to popularize R&R Collective Nepal for future activities, a discussion with the members of of University Grant Commission was held. UGC being the apex body of the educational institutions of Nepal could be a nodal point to promote culture of responsibility among students and academia. The members of UGC acknowledged the importance of incorporating the principle of responsibility in the curricula and have shown interest to associate with R&R Collective in promoting value based education. Also have shown interest to orient the teachers on the responsibility principle. There was also discussion on the need for developing literature to popularize the importance of responsibility.

· A round table conference on "Responsibility Based Development Approach" in National Women Commission / NWC, Bhadrakali Plaza, Kathmandu:

This was the first ever meeting looking at responsibility as a guiding principle to define the development approach. An interesting round table discussion on ‘Responsibility Based Development Approach’ was organized by NWC and the participants were chair person of NWC, the secretary of NWC, NWC Board members, women rights defenders, lawyers, officials etc. The discussions were uniquely different, thought provoking and educative for all the participants. They shared that the absence of responsibility in rights approach is the root cause for ineffectiveness of realization of rights among women and deprived sections of the society. The discussion enlarged the horizon of responsibility based approach for sustainable development. 

· Dialogues with Government Representatives and Bureaucrats in the Government:
 
 Discussions were held with Mr.Krishna Hari Banskota, Secretary from Prime Minister’s Office and Mr. Naresh Kumar Chapagain, under-secretary from Ministry of Peace and Reconstruction of Nepal Government. Mr. Banskota from Prime Minister’s office suggested the need for developing the Charter of Responsibilities from a multi-cultural and multi-religious perspective. He felt that such a document can built peace and harmony in Nepal where the society is divided on religion, ethnicity and nationality. He also acknowledged the right discourse is developing into a conflict form, each group demanding rights for itself without responsibility for other groups and he has shown interest in bringing responsibility dimension in the governance structures. The sharing was very meaningful and result oriented in both ministries. 
Mr. Naresh Kumar Chapagain, under-secretary from Ministry of Peace and Reconstruction of Nepal Government is seriously interested to work on the notion of responsibility to enhance the peace process, which is now under jeopardy. Both of them expressed their commitment and cooperation on behalf of Government.  

· Media Coverage
A National Daily, News paper  " The Himalayan Times " ( English )  made a coverage of news on its regular issue of 6th November 2012, about the formulation of  – ‘Rights and Responsibility collective, Nepal’ under the heading "With Rights Come Responsibilities- R&R Collective, Nepal have urged people and organizations to shoulder their duties and responsibilities while exercising their rights. The visiting members of the R&R Collective, India under larger platform, ‘Forum on Ethics and Responsibility’ emphasized focusing on healthy dialogue and creative interactions with human right defenders to address the problems constraints and dilemmas. So, they stressed on the global campaign on Rights and Responsibility Collective approach”.

· Nepal Tourism Board recommends ‘Responsible Tourism’:

One immediate outcome was the framing of guidelines for Responsible Tourism by Nepal Tourism Board. This was initiated by one of its officers, who is a member of the R&R Collective: 

Nepal Tourism Board: Responsible Tourism
· Please be a responsible tourist. Like someone said, we request you to, “Leave only footprints, and take only photographs.”Use designated routes, campsites and resting places to reduce trampling and other negative environmental impacts.
· Respect local culture and traditions, use homestays, locally owned hotels/ lodges or campsites as much as possible to support the local livelihood.
· Avoid/ minimize using firewood. Use common space for heating. Opt for alternatives to minimize deforestation.
· Maintain cleanliness and hygiene. Use the litter box locally available. Carry back your own garbage while traveling through ecologically sensitive areas.
· Encourage to place mobile toilets at a considerable distance from sources of water, river banks and springs while camping along the river sides.
· Use the services of local guides and porters as much as possible to explore more about local environment and culture.
· Money spent here will contribute directly to the local livelihood, women’s empowerment and environmental conservation.
· Before you begin your journey we request you to abide by the above guidelines in order to safeguard the nature and culture of the area and be a responsible tourist.

Concluding annotations:
Any important events appraised in terms of their short term and long term perspective.  Institutionalizing the Culture of Responsibility amongst political leaders, Government machinery, civilians and professionals is a major task. Good governance symbolizes the notion of Responsibility. Therefore lobbying and advocacy in high level among the state actors identified as basic requirement. 

The visit by Sudha.S, Asia Coordinator and Mr. Ajit Muricken of R&R Collective who made five days stay with us and their participation in various dialogues helped us to initiate the R&R Collective in Nepal. Their contribution in dialogues brought in greater clarity and perspective on the principle of human responsibility and also created motivation and momentum to go forward.


· Dr. Prof. Madhavi Singh, Director, RAHAT, Kathmandu, Nepal.
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